
Case Study

Delaware North

Customer Profile

Delaware North is one of the largest and most admired privately-held 

hospitality companies in the world. Founded and owned by the Jacobs family 

for nearly 100 years, it is a global leader in hospitality and food service having 

operations in sports, travel hospitality, restaurants and catering, parks, resorts, 

gaming and specialty retail industries. Its portfolio includes high-profile, 

international venues and events such as the Wembley Stadium, Emirates 

Stadium, Pride Park Stadium and the Australian Open tennis tournament.

Delaware North has annual revenues of $3 billion with 60,000 employees 

serving half a billion guests in the United States, Canada, the United Kingdom, 

Australia, New Zealand, and Asia. "Delaware North" is a reference to 

Delaware North Companies Inc. and its affiliates and subsidiaries, including 

location-specific operating entities.

" Our partners and clients love the speed at 

which we get data back to them and the 

near-real-time analytics it can provide. 

This enables them to judge the efficacy of 

their marketing campaigns, assess 

operational efficiency and make adjustments

to improve top line revenues. "Fiorano 

professional services act as an extension to 

our team for both new development and 

support. Fiorano's development team is very 

responsive, with changes to functionality

turned around sometimes within a week, 

which would be unheard of with larger

vendors. This allows my team to keep our

focus on architecture and design." 

Scott Mercer, 

Manager of the Service‐Oriented Architecture (SOA)

Solutions Team at Delaware North

Delaware North Companies Drive 

Productivity with Fiorano Infrastructure

Fiorano ESB provides distributed integration backbone 

to aggregate and distribute data
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Business Problem

Historically Delaware North utilized 

custom point-to-point integration and 

batch processing of data. Over time, the 

maintenance of the custom applications 

became difficult and costly. These high costs coupled with the 

need to improve business efficiencies and provide higher 

value information to its customers prompted Delaware North 

to evaluate new technology approaches.

The challenge for Delaware North was to create agility and 

competitive advantage by delivering real-time data for its 

clients. The requirement called for an infrastructure of 

interconnected systems that is customer-centric, allows 

operational excellence, optimization, efficiency and 

differentiation for competitive advantage. It's challenges 

included:

Unstructured data - Analyzing and presenting large volumes 

of unstructured data caused potential problems.

Manual data process - Lack of real-time automation 

stretched execution timelines, resulting in declining 

productivity.

Lack of real-time data access - Delaware North needed a 

way to access real-time data and enhance the accuracy of 

the insights posed.

Disparate applications - With disparate applications running 

at 40 odd locations globally, it was necessary to unify these 

systems over a distributed backbone technology.

Solution 

After a collaborative Proof-of-Concept with Fiorano Software, 

Delaware North found the Fiorano ESB platform could meet 

its business requirements efficiently with significant 

improvements in time to market.

The Fiorano implementation at Delaware North provides a 

platform to aggregate and access data from disparate 

applications at over 40 locations. In addition the Fiorano 

implementation handles job scheduling (to scrub and transfer 

data between disparate sources) and provides access to its 

internal data by deploying REST services which perform data 

lookup, enrichment and transformations on demand. Fiorano 

is the single point of data ingress and egress for Delaware 

North internal systems to consume data from disparate 

systems. These data transfers are handled in the form of 

scheduled jobs (which perform business choreography tasks) 

and web APIs which provide on-demand access to data from 

systems deployed around the world. Because the 

infrastructure is service-oriented, Delaware North can easily 

make changes to any of the services, or even to the workflow, 

without negatively impacting other parts of the system.

Result

With a scalable, secure and reliable system in place for 

delivering data on a single gateway, Delaware North can now 

efficiently track individual customer venues and provide the 

Business Intelligence required in managing their business 

efficiently while providing a competitive edge for themselves 

and its customers. With the Fiorano platform in place, 

Delaware North can synchronize data from disparate 

applications with an ease and efficiency that saves time and 

also opens new areas of opportunity.

"Our partners and clients love the speed at which we get data 

back to them and the near-real-time analytics it can provide. 

This enables them to judge the efficacy of their marketing 

campaigns, assess operational efficiency and make 

adjustments to improve top line revenues." said Scott Mercer, 

Manager of the Service-Oriented Architecture (SOA) 

Solutions Team, Delaware North. "Fiorano professional 

services act as an extension to our team for both new 

development and support. Fiorano's development team is 

very responsive, with changes to functionality turned around 

sometimes within a week, which would be unheard of with 

larger vendors. This allows my team to keep our focus on 

architecture and design," added Scott Mercer.

Going forward Delaware North intends to steadily extend the 

ESB infrastructure across its global locations which can ready 

their systems for today's highly connected and digitized 

economy, enabling change management and responsiveness 

to business conditions in real time.

Service-Oriented Architecture became the key to Digital 

Success. “SOA was foundational. It freed up data locked 

down in our legacy systems,” Mercer explains. Furthermore, 

SOA was a critical enabler of the mobile-first pillar of its 

strategy. “Ultimately SOA brought data to the mobile 

interface,” he concluded.
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Business Benefits

Enabled Real-time data access - Delaware North now 

have access to real-time data which can also be accessed via 

mobile devices, increasing the velocity of business.

Enabled rapid addition of new business needs  -  

With Fiorano, new business flows can be implemented 50% 

faster, allowing delivery of new services as fast as the 

business requires.

Increased business agility - Fiorano simplifies 

application maintenance and new application development, 

resulting in a positive customer experience with dramatic 

improvement in business intelligence.

Quick decision-making process  - Effective real-time 

analysis and up-to-date reports help in rapid decision-making 

processes. With multiple competitors in the market, Delaware 

North now has an advantage with real-time data availability 

and analysis.

Easily scalable - Fiorano provides a 

peer-to-peer platform to design scalable 

and reusable solutions, further 

enhanced with the help of development 

capacity and expertise of Fiorano professional services.

User friendly interface  -  Fiorano provides integration 

with third-party applications via user-friendly point and click 

tools. In addition, Fiorano provides the ability to remotely 

monitor systems and applications with complete visibility 

across the enterprise.

Increased productivity, reduced costs - With the 

Fiorano platform, reusing components improves productivity 

and time-to-market, lowering the overall cost of development 

and promoting the adherence of Service Oriented 

Architecture principles.
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ABOUT  FIORANO  SOFTWARE

www.fiorano.com

AMERICAS
Fiorano Software, Inc.
230 California Avenue, Suite 103,  
Palo Alto, CA 94306 USA
Tel: +1 650 326 1136 
Fax: +1 646 607 5875
Toll-Free: +1 800 663 3621
Email: info@fiorano.com

EMEA
Fiorano Software Ltd 
3000 Hillswood Drive
Hillswood Business Park
Chertsey Surrey KT16 0RS UK 
Tel: +44 (0) 1932 895005   
Fax: +44 (0) 1932 325413
Email: info_uk@fiorano.com

APAC
Fiorano Software Pte. Ltd. 
Level 42, Suntec Tower Three 
8 Temasek Boulevard 
038988 Singapore 
Tel: +65 6829 2234
Fax: +65 6826 4015 
Email: info_asiapac@fiorano.com 
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Founded in 1995, Silicon Valley based Fiorano is a USA (California) Corporation, a trusted provider of Digital Business Backplane and enterprise 

integration middleware, high performance messaging and peer-to-peer distributed systems. Fiorano powers real time, digital enterprises with 

bimodal integration and API Management strategy that leverages the best of systematic (centralized, high-control) and adaptive (federated, 

high-speed) approaches to deliver solutions across cloud, on-premise and hybrid environments. Fiorano operates through its worldwide offices 

and a global network of technology partners and value-added resellers.

Global leaders including AT&T Wireless, Boeing, British Telecom, Federal Bank, L'Oréal, McKesson, NASA, POSCO, Rabobank, Royal Bank of 

Scotland, Schlumberger, US Coast Guard and Vodafone have deployed Fiorano to drive innovation through open, standards-based, event-driven 

real-time solutions yielding unprecedented productivity.

To find out more about how Fiorano can help you meet your enterprise integration objectives, visit www.fiorano.com or e-mail sales@fiorano.com
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