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Implementation

Fiorano Implementation Services (FIS) methodology is based on best practices evolved over several
projects executed in the past. Our project management process includes an iterative approach using
Work Breakdown Structure (WBS) and adheres to Project Management Institute (PMI) guidelines
providing a structural view into the project. It is part of MS-Project and an essential tool for planning and
executing the project. WBS is used to define the work for the project and to develop the project’'s schedule,
resource requirement

Key Activities
Project deliverance is categorized into six phases:

* Requirementsphase
* Designphase
* Developmentphase
+ Testing phase
* GollVEphase

* Maintenance phase

Requirement phase

+ Understand existing IT application landscape, architecture, various interface mechanisms available
foreach of the applications.

+ Discusstechnical performance requirements and thresholds.

+ Discusstechnicalrequirements.

« ldentify the required Fiorano adaptors and infrastructure requirements.

+ Discuss projectimplementation plan.

+ Requirements sign-off.

Design phase

« Design system architecture to deploy Fiorano
« Createtestplan

* Deployment architecture and test plan sign-off

Development phase

« Design flows by applying enterprise integration patterns
- Design proper error handling, monitoring and notification mechanisms
* Design flowsforvarious environments. Create utilities or scripts to move flows between environments

« Create various security configurations
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Testing phase

* Functionality testing of event processes

* Loadtesting of event processes

Go LIVE phase

* RunUserAcceptance Tests (UAT)

* Usertraining

Maintenance phase

» Provide maintenance and support services forthe deployed event processes.

+ Design, develop, test and deploy enhancements to existing event processes, hew requirements &
eventprocesses.

» Provide ongoing monitoring services of event processes.

« Conduct quarterly optimization, audit / review of event processes

Key Benefits

+ WorkOrganization

Assigns project tasks in a logical and structured way dividing work into independent tasks allowing
resource allotment and progress measurement

+ CostsManagement
Helps manage the costs of the project by associating each task with manpower and uses resources
« TaskScheduling

Monitors the progress on each task and tracks the overall project schedule while identifying the critical
tasks that might delay the project

* Functionality

Offers a view at the functionality of each task and makes sure it contributes the required performance
andidentifies the problem and modifies the work thatis not according to the specifications




About Fiorano

Established in Silicon Valley in 1995, Fiorano is a global leader in high-performance hybrid integration, APl Management enabling

interoperability, agility, profitability and new revenue streams.

With decades of experience of working with organisations across the sectors such as Financial Services, Defence, Public and
Healthcare all over the world, Fiorano technology has been put to the test and proven time-and time again with leading
organisationsincluding AT&T, British Telecom, Canadia Bank, Commercial Bank of Africa, Dyckerhoff, Federal Bank, McKesson, NASA,
UK (NHS) National Health Service, Korea Telecom, L'Oreal (India), Schlumberger, United States Coast Guard, Vodafone and others
who have deployed Fiorano for their mission critical applications, driving innovation with solutions built in just days, yielding

unprecedented productivity.
To find out more about how Fiorano can help you meet your enterprise integration and APl objectives,

please visit www.fiorano.com or e-mail us at sales@fiorano.com
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